YvAPEX

Medical Laboratory Workers



— To learn.

— To network.

— To plan.

— To be energised.

e Effectiveness of our professions, our unions.....
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— Opportunities (e.g. navigators) and challenges
— Changing roles, scopes and locations of practice
* Chair of the AST Directors: New Opportunities.

— How can they help?
— What about the name “Allied”?

* Workshops
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* Rights, responsibilities, opportunities.
* Industrial trends
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— Whole of workplace collaberation
* Health and safety for the individual and the collective
* Question time —open forum

....So0 who are “we”?
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* Employers
Maintaining Membership
Where to get help

Role of the members

New Employees
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e National Executive
e CNS
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right
* Communication
— The lynch pin between workplace and office

* Monitoring
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Support
Representation
Leadership

Information and Intelligence
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— Time after staff meetings

— Union meetings

— Notice Board

— New employees orientation

— Written comm’s
— One on one comm’s
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— be free from discriminatory actions
* To have the members support and trust
 Media

* Challenge: Being proactive (e.g. union Notice Boards)
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e Advocates

e Union information
— Membership data, lists and information

— Trends (health, industrial, employers)
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v' Give members the ability to raise matters that are
important to them and which could be taken not only to
the Union but also to hospital, practitioner and other
meetings.

v’ It gives you an opportunity to raise matters with members,
seek feedback and also inform them of progress on issues.
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v" Newsletters

v" Journals

v" Negotiations
v" Notice Boards

Don’t forget members outside your immediate workplace
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staff, 2 receptionists, 3 managers and 42 HR advisors who
do heavens only know what

— Some people will be in different places at different times.
— Note the FTEs and/or numbers of part-timers / casuals.

YwAPEX

Medicai Laboratory Workers



Barriers:
* Members of other unions (as much as known)
* Covered by a CA or |[EA

 Maybe

* Local connections to other members
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from management interference?

— What are the ‘widely and deeply’ felt issues
affecting people at work?

— Who are the communcators and influencors?

YwAPEX

NEW ZEALAND
Medical Laboratory Workers




Potential benefits of greater union
membership

— Intra union

— Inter divisional
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 Confidence

Display confidence in every way. People are looking at
you to be their (Union) leader in the workplace so they

need to feel assured that you, with the backing of the
Union, can support them
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v’ Ensure that if there is anything more technical that
you tell them that you can get that advice or find it
out for them very quickly — and follow through!

v’ Show them our journals, newsletters and most

importantly, our website with membership
enrolment forms
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* Availability

Make sure they know where and how they can

reach you at work
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Personal file

Patient notes

Letter / details of complaint

DHB letter inviting to meeting
Members response to the allegations

Support, do not judge or gossip

YwAPEX

Medical Laboratory Workers



