
Job Evaluation Runway – December 2025

Q1 & 2 (Jan – Jun)) Q3 (Jul - Sept) Q4 (Oct – Dec) Q1 (Jan - Mar) Q2, 3 & 4  (Apr – Dec)

ERGC endorsement to 
proceed with planning

Stakeholder 
identification 

Change/Project management

Milestone / decision

Engagement

Change /
Project Planning.  Resourcing 

confirmed 

Steering group 
established

Data gather and check / confirm  designated roles 
(Development of job sample for 1st tranche of evaluations)

System / 
Health NZ 

context 
requirements 

research

JE Advisory and 
Technical groups 

established

Training on NHS 
Agenda for 

Change for TAG

Stakeholder 
communications 

planning and 
commence

Cultural 
Advisors 

confirmed

Cultural Competence development and sign off

High level methodology and 
process design (NHS Agenda for 

Change adaption)

Detailed methodology and process 
design (NHS Agenda for Change 

adaption)

Governance Review Group sign 
off final methodology and 

processes

JE Advisory/Steering Groups 
endorse final methodology and 

processes for Governance 
Review Group

Position documentation reviewed by job holders

Methodology implementation

JE pool training design 

Training approach confirmed and pool identified
Training delivery to Initial 

JE pool

Design of supporting materials and centralised systems

Job Evaluation for pilotRefine and finalise training and supporting collateral for JE pools Job evaluations (by region 
and workforce)

Ongoing communications and engagement with stakeholders

Planning for BAU 
handover and transition

Post 
evaluations 

confirm 
bands

Governance Review Group sign 
off relativities that have been 

established between 
workforces

Steering Group 
endorse final 

relativities for signoff

Pause to 
review 
outcomes of 
evaluation 
and blind 
testing  
process and 
make  
recommendat
ions

Training delivery to JE pool ongoing

JE Steering Group  review outcomes 
and  recommendations Governance 

Review Group

Education and 
communications re 

BAU processes– 
Materials published, 

Quality Checking for Pilot

Compers 
ceased 

Detailed methodology and process 
design for BAU process

Banding design work Banding recommendation review 
by SG

Methodology research and 
design

Data gathering

Quality Checking 
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